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MINUTES
Meeting
of the
Council of Academic Deans
September 5, 1989
Dr. John H. Petersen called the meeting to order at 9:00 a.m.
Members present included Drs. J. T. Sandefur, Charles E. Kupchella,
Ward Hellstrom, J. Michael Brown, Michael Binder, Ronnie N. Sutton, and
Elmer Gray.
The minutes of the August 22, 1989, meeting were reviewed and
approved.
The deans reviewed a statement of the existing "blue Slip" policy
by Dr. Haynes. They agreed that the statement is accurate and should
be conveyed to President Meredith and Dr. Cook.
The scheduling of summer session classes was discussed at length.
The major issue was how to control the enrollment in three-week classes
to prevent students from overloading through multiple enrollments.
This will eventually be handled through an on-line registration
system. Meanwhile, every effort will be made to enforce existing
policy--possibly through a course pass for three-week classes.
Dr. Haynes joined the meeting.
The special instructional equipment requests were discussed.
Dr. Sloan's comments on computer requests were favorably received. The
deans agreed to have Dr. Haynes make the final decision regarding the
allocation of these funds.
Dr. Haynes announced that he is appointing a committee to
recommend purchasing policies for computing and audio-visual
equipment. Their recommendation will be received in the near future
and distributed for discussion by the deans.
The deans held an extended discussion of special student fees as a
means to finance various equipment and supplies needs in academic
affairs. No concensus was reached on the issue but there was agreement
that further study, particularly of a general computer usage fee, was
warranted.
Dr. Haynes requested suggestions on improved means for honoring
outstanding students and faculty. This will be discussed further at
the next meeting.
The meeting was adjourned at 11:45 a.m.
Respectfully submitted,
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Joh H. Petersen
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